
E-learning Case Study 

Priority Research Ltd recently conducted a project on behalf of Institution A in order to explore the 
attitudes of staff towards e-learning. 
 
Aims and Objectives 
The main objective was to assess current opinion regarding: 
 

• Current knowledge of e-learning 
• Actual experience of using e-learning 
• Potential areas where e-learning could assist in teaching and administration 
• The level of support required 
• Willingness to participate in online training 
• The different requirements of academic, administrative and support staff 
• Priorities for the future development of e-learning within the institution 

 
Method and sample 
Four focus groups were conducted.  Two groups comprised academic staff, with a further two covering 
administrative and support staff.  The groups were recruited in order to cover the widest range of 
different job roles and schools/departments.  Some of the participants had been involved in a recent e-
learning conference at the Institution and/or had participated in pilot schemes. 

1 

Expert market research, customised to suit your needs 

www.priority-research.com 

Attitude towards  
e-learning 



Figure 1.1 - Users’ views of library services 

Key: No opinion/N.A./N.R. No more than at present A limited increase in use A major increase in use 

Rating Statement 

A place for teaching staff to make course materials 
available online  80 

Development of new teaching methods  74 

Supporting discussion between groups of students  72 

Supporting discussions between students and 
teaching staff  69 

A place for teaching staff to share course materials 
online with colleagues at the University  68 

Electronic submission of course work  68 

Support for existing teaching methods  66 

Teaching and learning using IT in a classroom 
environment  65 

A place for learners to share their work with 
teaching staff  65 

Using the University Direct website  65 

Teaching and learning remotely (distance learning)  65 

Improving communication within the University  62 

A place for learners to log their activity  57 

Improving administration within the University  57 

A place for teaching staff to share course materials 
online with colleagues at other institutions  56 

Information skills/literacy  56 

Supporting discussions between staff  53 

Training courses using a computer  51 

A place for learners to store their work  48 

Using software packages such as Word & Excel  24 

% increase in use 
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The informed choice 

Training in the use of software must be readily 
available  89 

The University should provide and support a range of 
tools and allow staff to choose what best suits their 

needs 
 89 

I would be willing to change the way I design and/or 
teach courses as part of the move towards e-learning  82 

The intellectual property issues arising from e-learning 
must be addressed from the start  79 

The University should ensure that all staff have access 
to the same technology to support their teaching  75 

I would put more teaching materials online if it was 
easier to do so  75 

More educational technologists will be needed to aid 
in course design  58 

I would hold more electronic discussions with students 
if it was easier to do so  53 

I would hold more electronic discussions with staff if it 
was easier to do so  44 

The University should use the same e-learning 
environment as the University of xxxxxx  30 

Key: Strongly disagree Tend to disagree Neither Tend to agree Strongly agree 

Figure 1.2 - Teaching and learning agreement statements  

Reducing photocopying through the use of 
electronic course materials  85 

Accurate electronic logging of submissions  80 

Accurate electronic registers and attendance 
list  78 

Ability to distribute grades online  71 

Electronic course questionnaires   71 

Being able to accept submission of work 
online  67 

Discussion forums/bulletin boards for 
communicating with students  65 

Rating Statement % agree 

Rating Statement % important 

Figure 1.3 - Course administration 

Key: Not important Marginally important Fairly important Very important 

Figure 1.4 - Which, if any, of the following do you currently believe are barriers to effective electronic course administration? 

67%

62%

60%

55%

39%

35%

34%

Note: Respondents who were involved in any aspect of administering teaching 
courses. Respondents could give more than one answer. 

Lack of technical support 

Unreliable systems 

Lack of time to learn new skills 

The need to make paper copies of submitted work 

Lack of knowledge amongst students 

Lack of support from other staff 

Concerns about the security of data submitted 
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For more information 
If you would like to examine the role of e-learning at your institution, please contact Sue Whittaker on 
07884 494999 
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Teaching staff to have access to a wide and appropriate 
range of learning technologies to use with students  91 

Targeted support for teaching staff looking to integrate 
Learning Technologies into their courses  89 

Learning technology software and hardware to be more 
effectively supported by computer services  88 

Investment in infrastructure to meet current e-learning 
objectives  87 

A virtual learning environment to be available to staff and 
students, on and off campus, and appropriately supported  87 

A single integrated learning environment across the 
institution (i.e. learning & teaching systems integrated with 

e.g. Library, student records, MIS) 
 83 

Learning & teaching innovators to have direct input into the 
development of the e-learning environment (e.g. as 

members of a user group) 
 80 

Regular staff/educational development activities which 
address pedagogical skills/learning contexts of ICT as well as 

technical skills 
 79 

Internal networks to disseminate learning technology-related 
information (e.g. Via department reps/coordinators)  75 

Learning & Teaching staff in departments to contribute more 
to the (disciplinary) scholarship of teaching  74 

Dept/service teams to develop their own local plans to meet 
strategic learning technology aims  69 

Role of learning & teaching/learning technology ‘champion’ 
recognised through secondments or specific roles (for which 

time is allocated/bought out) 
 62 

Learning & teaching record to be central to academic 
appointments and appraisals  55 

Learning technologies to be a key driver of the current 
institutional agenda (e.g. towards a virtual campus)  49 

Rating Statement % important 

Figure 1.4 - Future strategy 

Key: Not important Marginally important Fairly important Very important 

Findings 
The tables and graphs illustrate some of the key issues and concerns which were raised by staff.  In 
general, participants were positive about the potential for e-learning and enthusiastic about what this 
would mean for themselves and their colleagues.  They saw the advantages for being able to teach 
more students, disseminate information more effectively and use online discussion groups.  Admin and 
support staff felt there was potential for using e-learning as a means to developing their own career by 
taking online courses etc. 
 
A range of views about how e-learning could assist in teaching and administration looked at issues such 
as how it could help with course administration eg online submissions of essays.  There were some 
concerns about information management, sufficient ICT hardware and support and access for all.  
Academic staff stressed the need to collect ‘best practice’ and were concerned that time and support 
would be required to re-design courses so that they could be truly effective when delivered 
electronically. 

This material is drawn from a recent survey run by: 
Priority Research Ltd, Cravens House, Manse Lane, Knaresborough, North Yorkshire, HG5 8ET Tel: 0845 0511 006 
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